Management Systems

Integrated management system policy
At Lambert Engineering Ltd (Lambert) we know our customers judge us on more than the products and services we
provide. To meet and exceed the expectations of all our interested parties we have, and maintain documented
objectives for each relevant level of our activities.
When establishing and reviewing these, within the framework of this IMS, we consider:
•
•
•
•
•
•
•
•
•
•

Our legal obligations, including all applicable regulations
The relevant clauses of the following standards included in our IMS
The views of interested parties
Our significant environmental aspects
Occupational health and safety
Emergency response and business continuity
Information security
Technological options
Financial, operational and business requirements
Tools such as the Balanced score card

We are committed to improve our IMS by meeting, and where practicable, exceeding, all relevant legal and regulatory
requirements, including any potential other requirements to which we may subscribe, and delivering the products and
services our customers expect. To achieve this we:
•
•
•
•
•
•
•

Maintain strong relationships with all our interested parties
Ensure that resources are available to meet our strategic objectives
Invest in, empower and develop our staff to fulfil their potential.
Carry out periodic self-assessments to evaluate the performance of our IMS
Hold regular management meetings to determine and review measurable objectives
Regularly review these policies to confirm continuing suitability
Communicate our policies to promote a full understanding of our strategy and objectives

Ultimate responsibility for achieving our objectives lies with the Managing Director. However, our continuing success
depends upon everyone working as a team. Consequently, it is a mandatory condition of employment that all our
people follow agreed procedures to enhance our performance at all times aligned with recognised international
standards
ISO 9001:2008 Quality management systems
Our objective is to provide profitable growth for the world’s leading companies by supplying innovative, high quality
and unrivalled value bespoke automated production machinery
ISO 14001:2004 Environment management systems
As a general principle, our policy is that meeting the needs of the present should not compromise the abilities of future
generations to meet their own needs. Lambert is committed to continual improvement of our environmental
management and pollution prevention.
OHSAS 18001:2007 Occupational health and safety management systems
We consult with employees' representatives on health and safety matters to provide a premier working environment
for all - people are our business. We are committed to protecting the health, safety and welfare of all persons under
our control or who may be affected by our activities. This is achieved by continual improvement of our management of
OHSAS to reduce hazards, and the risk of injury.

W.M. Limbert
Managing Director
20th May 2014
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